January 2003

BY-LAWS OF THE FIRST CHRISTIAN CHURCH
STOW, OHIO

ARTICLE I - CHURCH YEAR

The church year shdl begin January 1st and end on December 314t.

ARTICLE Il - CHURCH STAFF CONTRACTS, DUTIES

Contracts

Y early contracts for al employees shdl be findlized and sgned in quadruple (one each for the
officefile, Elders or Trustees, Treasurer and Employee), by January 1t of each year. Only
those with a signed contract shall be paid by the Treasurer.

Minister

1 The Minigter of the Church shdl perform the duties which usudly pertain to
that office, among them being the spiritud leader of the church. He/she shall
be amember of dl organized boards, groups, auxiliaries or teams.

2. The Miniger shdl in cooperation with the Chairman of the Governing Board,
encourage orderly proceduresin the life and work of the Church through
effective use of the Condtitution and the Bylaws of the Governing Board.

3. He/she shdl gppoint members to the Helping Hand Committee.

4, Child abuse shall be reported immediatdly to the Pastor who will take
appropriate action as prescribed by law.

5. All references for employment shal be made and/or authorized by the Pastor.

Asociate Minister

The duties of the Associate Minigter shdl be to assgt the Minister, make calls on the
members and perform other duties as may be assigned by the Minigter, with the
knowledge of the Elders.

The Office Secretary
The office secretary will perform the duties as prescribed by the Minigter.

Director of Musc
1 The Director of Music shdl be responsible for the selection and presentation of
al music performed in the name of the church.
a Choairs
b. Bdl Choirs
c. Organigt
d. Specid features
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2. The Director shdl be responsible for selecting and supervising dl paid or
volunteer assistants as needed in the music program. A job description for
each postion shdl be onfile.

3. The Director shdl work cooperatively with the Pastor and other teams to
coordinate the music program into the life of the church.

4, The Director shdl be responsible to the Worship Ministry Team and attend their
meetings.

5. The Director shal in matters involving volunteers in the program have the
safety of the youth uppermost.

a A form shdl be on file sating personnd information for the purpose of

screening child abusers.

6. The Director shdl establish and furnish to dl saff involved in the music
program a copy of the procedure pertaining to the release of youth up to and
including 6th grade.

7. The Director shdl formulate guidelines for youth participation in and
trangportation to regularly scheduled and specid activities.

a Requirewritten parenta permission for dl youth to belong to organized
activities as outlined by the Condtitution. Included shdl be permisson
for those leaders, supervisors and/or teachersto act in loco parentisin case
of emergency. Include doctor, ambulance and hospital of choice.
Significant physical problems should be included.

b. Require written parental permission for those attending church sponsored
events beyond the usud activities of regularly scheduled programs. State
date, time, event, number of adultsin attendance and the nature of
activities planned. Included should be permission for those leaders and/or
teachersto act in loco parentis. Include the question, "Does your child
have any physicd problemsthat could create a danger for him/her
participating in thisevent?' Attendance would be possible only with
parental consent.

c. Require written parenta permission for a child to be transported by an
individua other than hisher parent or guardian.

8. The Director shdl inform with awritten notice dl personnd involved with the
music program that any evidence of child abuse should be promptly reported to
the Pastor and/or the Chairman of the Board of Elders.

F. The Church Organist
The Church Organigt shal be responsible to the Minister and the Director of Music; be
availablefor dl Sunday services, al scheduled and specid rehearsals, (except for
vacations and illness) and dl specid servicesthat are regular programs of the church.
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G.

Director of Christian Education

1.

o &

Coordinate the operation and activities of the Vacation Bible School, Sunday

School, Chi Rho, C.Y.F., and Extended Session, receiving and disbursing

funds for each individud program and providing publicity as needed.

a Sdect, disburse and inventory materias and equipment necessary to
maintain the various programs.

b. Serve on and coordinate with the Nursery School Team as to use of rooms and
their contents.

c. Sdlect personnd for the above.

The Director of Christian Education shdl have as a prime consderation in the

sdlection of dl personnd the safety and well being of the youth. She/he shall

have on record a form with that intent covering the following personnd.

a Those acting in the capacity of supervisor and/or teachers.

b. Thaose acting in the capacity of drivers to specific functions.

Egtablish and furnish to dl gaff involved with the youth program a copy of the

procedure pertaining to the release of youth up to and including 4th grade

involved in organized youth activities.

SameasArticlell, E8a b, c.

The Director should inform with awritten notice al personne involved with

youth that any evidence of child abuse should be promptly reported to the

Pastor and/or the Chairman of the Board of Elders.

Youth Activities

a Vacation Bible Schoal:
The Director of Chrigtian Education shdl appoint or act as Bible School
Superintendent with the Christian Education Team gpprova, working closdy
in dl matters pertaining to the Bible School especidly those involving the
selection of curriculum, music and/or crafts. The Bible School
Superintendent shall serve in the capacity of or appoint the Bible School
Steff asfollows:

Teachers Ranig
Kitchen Staff Attendance Secretary
Voca (music teacher) Materias Secretary

b. Sunday School shdl include those from the nursery to the adult classes,
each being organized according to age or grade level with an appropriate
and sequentid curriculum.,

c. Extended Sesson shdl include nursery through fifth grade, thisto be an
experience in addition to Sunday School. The curriculum for each shdl be
unique to the age groups with the goa being preparation for the Sunday
Church Services.

d. The Chi Rho Y outh Group shal be composed of 6th, 7th and 8th grade
girlsand boys. Ther program shdl consst of worship, discussion and
recreation. They shall meet with other church youth groups, have digtrict
mesetings and enter into many varied activities pertaining to Chrigtian
fdlowship and underganding. The Church shal sponsor attendance with
one week each year at Camp Christian near Delaware, Ohio.
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e The Chrigian Y outh Fellowship group shdl be composed of 9th, 10th,
11th, and 12th grade young people. They shal meet Sunday evening.
Their program shdl be essentidly the same as the Chi Rho Y outh program
7. Specid Events:
The Director of Chrigtian Education shdl be responsible for specific specid
events asfollows.
Any Sunday School Attendance Recognition
Teacher Appreciation Sunday
Graduation Sunday
Promotion Sunday
Sunday School Christmas Program
Learning Festiva
Others assigned by the Pastor

QP aon o

H. The Cugtodians

It shall be the duty and responsibility of the custodian(s) to maintain the entire
property in aclean and orderly condition as directed by the Trustees. This shdll
include respongbility for necessary security of the buildings.

A written statement or contract setting forth the sdlary to be paid and other conditions
of employment shdl be made in quadruple (one each to the officefile, oneto the
Trustees, one to the Treasurer and one to the employee) by the Trustees by January 14t

ARTICLE Il - ELECTION OF OFFICERS

A. A nomingting team for the dective Church offices, composed of four (4) members
of the Governing Board and three (3) members of the congregation who are not
members of the Governing Board, has the responsibility of providing the date of officers.
B. A candidate for any dected office must be an active member of this church for at least
one year.
C. All suggedtions from the congregation for the ballot of officers shdl be in the hands of
the nominating committee at least thirty (30) days prior to the annua membership ection. The
committee shdl review dl nominations submitted by church members
and add names recommended by committee members. The committee shal determine
the digibility and qudifications of al nominees and make recommendations to the Elders.

With the approva of the Elders the team shall then seek the consent of those
nominated. The entire ballot shall be presented to the congregation for eection.
Nominations will not be accepted from the floor on the day of election.



Page 5 - Bylaws

D. The Assistant Treasurer shdl serve at the invitation of the Treasurer and the approva
of the Governing Board.

E An indalation service will be held before January 1 for the new date of officers, the date
to be chosen by the Minigter.

F. The members of dl boards including decteeswill dect their own Chairman, Vice-
Chairman and Secretary & the last meeting of the church year prior to the July meeting
of the Governing Board. The Chairman shal dways be an incumbent.

G. Vacanciesto any eective office shdl befilled by the Nominating Team, gpproved
by the Board of Elders, and confirmed by the Governing Board.

ARTICLEIV - DUTIES OF OFFICERS

A. Charman of the Governing Board:

1. Chairman, Vice-Chairman, Secretary, Treasurer and Assstant Treasurer shall
sgn aform indicating he/she has recaeived and read the current congtitution and
bylaws, this to be filed with the January minutes.

2. By January 1 the officers-elect under the leadership of the Chairman shdl plan and
make appropriate preparations for the ensuing year. By June 30 of the
following year the Chairman shdl be respongible for the presentation and
acceptance of the budget for the ensuing year.

3. The Chairman shdl provide a copy of the Congtitution to each team and
board member he/she appoints.

4, The Chairman shdl presde a dl regular and specid meetings of the Governing
Board as well asregular and specid meetings of the congregation.

B. The Vice-Chairman shal assume the duties of the Chairman in the absence of that
officer. He/she will aso serve on specid teams or handle specia assignments as
requested by the Chairman.

C. The Secretary shal keep minutes of dl regular and specia business meetings of the
Church, serve as secretary of the Governing Board and perform such other duties as
may be assigned by the Chairman of the Governing Board.

D. The Church Treasurer shdl disburse dl funds of the Church according to the authority
designated to hinvher by the Governing Board, serve as a member of the Finance
Team, make reports at each regular meeting of the Governing Board.

E The Assigtant Treasurer shall asss the treasurer in any manner directed by the
Governing Board.
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ARTICLEYV - DUTIES OF ELDERS, DIACONATE, TRUSTEES, FINANCIAL SECRETARY,
HISTORIAN
A. Elders It shal be the duty of the Eldersto:
1 Serve as members of the Governing Board with one vote each.
2. Be responsible for and require timely reports from the Worship Ministry Team and
Nomingting Team.

3. Encourage a degpening of the spiritud life within the congregeation.

4. Serve a the Lord's Table as assigned.
Take Communion to those who cannot attend Church and to others who
request it or would appreciateit.
6. Be available to serve Firs Communion to new converts after their baptism.
7. Be available to counsd with the minigter; be supportive of the minister as

he/she fulfills higher obligations.
8. Congder incidents of communicable diseases, specia problems of mordity or

any emergency which would not be brought before the Governing Board.
9 Have representation on and cooperate with the functioning teams to

undergird the work of the entire church.

10. Support the program of the Church by regular attendance at the Worship
Service and Church School classes.

11. Shall serve as pulpit committee between pastorates and as pul pit supply
committee during the temporary absence of the Miniger. Maintain constant
concern in the evangdligtic work of the Church and evidence that concern by
assiging in evangelitic projects when requested.

12. Shdl annudly prepare and cooperate with the Finance Committee in making
sdary recommendations for dl paid staff except custodian(s).

13. Shdl congder, make recommendations and/or gpprove the annua date of officers.

14. It shal be the duty of the Chairman to receive child abuse accusations and
respond according to the law.

15.  Conault with the minigter in the hiring of al Church employees except the
custodian(s).

16.  ToFULFILL hisduties an Elder will:

a Read and study for ingpiration and enrichment to enlighten the service to
the Church as an Elder.

Dress respectfully and appropriately when serving a the Lord's Table.

Speak digtinctly - with head raised - when praying in public.

Keep prayers brief and to the subject at hand -- the Lord's Supper.

Sat aworthy examplein daily living.

Exhibit interest in the youth program, new members, guests, older people,

in al phases of the Church.

g. Become familiar with, cooperate and participate in locd, regiona and
nationa programs sponsored by the Church.
h. Discourage gossip, encourage the brokenhearted, support inter-church
activities-- be aworthy Elder and member.
I. Assg inand work to promote the well being of the Church.
17.  Will adopt and use the Issue Resolution Process (See article VI, B-4 of the Bylaws.)

o
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B. Diaconate: It shdl be the duty of the Diaconate to :
1. Will be responsble to the Governing Board with 2 votes.
2. Attend worship services and Church School classes regularly.
3. Arrange, prepare and serve the Lord's Supper as assigned.
a Prepare the Communion Emblems.
b. Keep the Communion set and the offering plates clean and polished.
C. See that an adequate supply of bread and grapejuiceis awaysin reserve,
Pan for the digtribution of the flowers used a the hour of worship.
Have representation on the dl teams.
Receive the offering a the hour of worship.
Study and recommend improvements for the services of worshipin
cooperation with the Worship Team.
Perform detail tasks concerning ventilation, neatness and moving of chairs.
9. Assg the Pastor with baptismal services.
10. Actasa"savicegroup' for specia occasons.
11.  Study materids on churchmanship in relation to the Diaconate.
12. Help with the financia and other canvasses when requested.
13. Hold occasiond business and socia events to become better acquainted with
the new members and indruct them in their duties -- to improve over-al work.
14. Help maintain reverence during worship.
15. Greet and introduce guests.
16. Decorate church exterior and interior for holidays under the direction of the
C.A.RE. Team.
17.  Attend Diaconate meetings regularly.
18.  Assg individuds atending church in anyway necessary.
19.  Thecharman of the Diaconate shal have the responsihility to set and chair meetings,
regular and specid, and to assign and direct ushers, junior diaconate and acolytes.
20.  ToFULFILL higher duties a Diaconate will:
a Present afriendly manner.
b. Bereverent, especidly during the Communion Service.
c. When gppropriate acquaint vistors and new members with others attending
church aswdl aswith the facility.
Help make the office of Diaconate dignified, Sgnificant and reverent.
Set an example by hisdaily Chridian living.
Dress negtly and appropriately.
Discourage gossip.
Encourage and promote harmony.
Grow spiritudly as a Diaconate that other officesin the church might prove a
chdlenge for sarvice.

N o oA
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C. Specific Teams.
1. Chrigtian Education Ministry Team
a. Responsble for supervison of the nursery school and Sunday School
b. Avalablefor cross-functiond activities with other teams.



Page 8 - Bylaws

2. Stewardship Ministry Team
a. Andyssof proposdsinvolving financid consderation.
b. Fnancid planning of projects with teams.
c. Andyssof annud operating plan
3. Membership Ministry Team
a. Responsblefor the following sub teams:
i. Membership
ii. Felowship
jii. Evangdiam

D. Trustees:
1. Shall be under the direction and gpprova of the Governing Board with one vote each.
2. The Property Management Ministry and other teams specificadly designated shal
be responsible to the Trustees.
3. Shdl act asthelegd agent for the church in business matters.
4, Hold legd titleto al church property and handle al business transactionsincluding

insurance coverage.
5. Shdl be respongble for hiring, recommending sdaries, dismissd of dl custodians with
Governing Board approval.
6. Shdl maintain al church property (red and equipment) in a safe and usable condition.
7. Make recommendations to the Governing Board pertaining to repairs and

improvements to buildings and equipmen.

8. Records shdl be maintained, current appraisas shal be kept for athree-year period as
furnished by insurance companies gratis.

9. Insurance coverage shdl be reviewed annudly and adequate coverage maintained.

10. Rules and regulations shdl be established and implemented in regard to the use of
buildings and equipment.

11.  Will adopt and use the Issue Resolution Process. See Article VI, B-4 of the Bylaws

E Financid Secretary:

The Financia Secretary shdl receive and make arecord of dl funds and deposit them

in the proper Church accounts, keep an individua account record of each contributor,

send out statements as directed by the Governing Board, serve as amember of the
Stewardship Ministry Team, present areport at each regular meeting of the Governing Board
and a the Annua Congregation Meeting.

F. Hidorian:
The Church Higtorian shal maintain a permanent file of annua reports and preserve

data pertaining to the higtory, life and work of the Church, making available for
publication any higtorica materia authorized by the Governing Board.
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ARTICLE VI - GOVERNING BOARD

A. The Governing Board shdl hold its regular meetings on the second Monday of every
other month (6 times per year). In the event of thisbeing alegd holiday or the eve of
alegd holiday the meeting may be changed by the Chairman a the previous meeting.

B. The Governing Board shall hold specid meetings as cdled by the Chairman, or upon
the request of five (5) or more members of the Governing Board.

C. The Governing Board shall congider one-third of the members as condtituting a
quorum.

D. The Governing Board shal observe the following order of business:

1 Opening devotions
2. Presiding officer will call the meeting to order; the secretary will record the
roll

Reading and gpprova of minutes of previous meeting

Report from the Elders

Report from Trustees

Report from Diaconate

Reports of the Team Ministries

a. Chrigian Education Ministry Team
b. Stewardship Ministry Team
c. Membership Ministry Team

8. New Business

0. Benediction

10.  Adjournment

E The personnd of the Governing Board shdl be members of the Church and shall
conss of the following:

Charman of the Governing Board

Vice-Chairman of the Governing Board

Secretary

Elders

Minisiry Team Leaders

Chairman of the Diaconate

. Trustees

shall be the duty of the Governing Board:

To congder and recommend generd policies to the congregation.

To congder and gpprove al expenditures related to the treasury of the Church

and Bible Schoaol. Any expenditure exceeding $5,000.00 outside of the approved

budget shal be submitted to the congregation for approval.
3. To transact business.
4. To direct the adminidration of the program of the Church through the
functioning teams.

G. The Governing Board shal perform its duties according to the authority granted in the
Congtitution and Bylaws. Annua reports shdl be prepared and made available to the
members of the congregeation prior to the first congregationa meeting of the following
church year.
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H.

The Governing Board shdl cdl for an audit of dl Church funds a the close of the
fiscd year.

ARTICLE VIl - TEAMS;, MEMBERSHIP, ORGANIZATION AND DUTIES

Team Membership

1.

The Chairman of the Governing Board shal sdect the following team ministry

leaders in consultation with the pastor.

a Chrigtian Education Ministry Team

b. Stewardship Ministry Team

C. Membership Ministry Team

Role of Ministry Team Leaders

a To lead not dictate.

b. To delegate wherever possible to those team members with expertise.

C. To keep the Issue Resolution process on track.

d To report to Governing Board the status of al issues that are the responsibility
of the team.

e To cooperate with other teams to meet the overall objectives of the church.

The team minigtry chairman shall select their team members on the basis of

qudification and hold a minimum of sx (6) meetings per year.

Team minigters are members of Governing Board and will have 1 vote each.

In the event a Team Minister cannot be secured by March 1, the Chairman of the

Governing Board may ask the Elder on that team to act as temporary chairman for a

period not to exceed three (3) months.

Team Organizations

1.

> w

Each team minigter and chairmen of specific teams shdl read to his committee

the pertinent sections of the Condtitution and Bylaws and shdl organize the

teamn to conduct the business for which it is responsible (establish objectives, budgets

and formulate plans to achieve these objectives) and make reports to the proper

authority.

Minutes of each meeting shal be recorded and passed on each year and shall be

kept for three years.

Theteam shdl approve al budgetary expenditures for which they are responsible.

All teams shdl use the Issue Resolution Process.

a All meetings are Issug/Action Plan Oriented

b 1% — Issue definition (What isthe issue?)

C. 2" — Develop action plan (What are we going to do?)

d. 3" — Prioritize or rank with other pending issues.

e 4™- Keep track of dl issues pending and reason why pending and report to
Governing Board. Elders and Trustees exempt for those issues dealing with
daff or other issues determined by Elders/Trustees (as a group) to be
confidentid.

f. Once action has been taken and issue resolved, issue is then reported to Board
as “Resolved” and entered into Minigtry Archive.
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o] #1 rule a dl meetings—we will begin and end the meeting with prayer
h. #2 rule a dl meetings— “Silence is Acceptance’
C. Property Management Ministry will work cooperatively with teams for the preservation and
beautification of the church and grounds

ARTICLE VIII - SPECIAL PROJECT TEAMS

When needed to adminigter the work of the church, the Chairman shall gppoint, with gpprova of the
Governing Board, such specia project teams as may be needed. These teams shdl perform duties
assigned and shdl continue for such time as designated. The appointed chairman shal be a member of
and report to the Governing Board until the responsbilities of the teams are terminated.

ARTICLE IX - AMENDMENTS OF THE BYLAWS
These Bylaws may be amended by a two-third vote of members of the Governing Board present at any

regular or specia meeting, providing the proposed amendment(s) have been submitted to the members
of the Governing Board at least two weeks prior to the vote.



